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Background: UK research evaluation framework  
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Need - more regular analysis and benchmarking at granular level 



(1) Reviewing and understanding metrics 

• Three year citation project between QUB and Elsevier (Sept 
2012-Sept 2015) 
– Deepen awareness and understanding of citation indicators  
– Exploring links between citations and league tables 
– Develop evidence based action plans to help improve citation 

impact 
• Focus on: 

– Understanding of bibliometric indicator methodology  
– Analysing QUB performance vs peer institutions (SciVal) 
– Undertaking a ‘deep dive’ analysis of initial group of three 

departments (SciVal) 
 
 

 



Reviewing and understanding metrics 

Competitors have larger research output and stronger co-author 
networks  
 

 
 

 

Publications by author (2010-15) University of Liverpool 



Reviewing and understanding metrics 

 
 
 

 

Publications by author (2010-15) Queen’s University of Belfast  



Reviewing and understanding metrics 

• QUB performs well regarding international collaboration but; 
– Strength and depth of international collaboration  
– Strong concentration with regional institutions 

 
 
 

 

Publications by affiliation (2010-15) Queen’s University Belfast 



Publications by affiliation (2010-15) University of 
Glasgow 



Publications by affiliation (2010-15) University of 
Liverpool 



Geographic network of co-authors, School of 
Psychology 
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Reviewing and understanding metrics 

• Lower proportion of publications in the top quartile of journals 
 
 
 

 

Institution 
First 

quartile  Rank 

Bristol 68% 1 

Liverpool 64% 2 

Glasgow 63% 3 

Southampton 63% 4 

Birmingham 63% 5 

Newcastle 62% 6 

Nottingham 62% 7 

Cardiff 61% 8 

Queen’s 59% 9 



Reviewing and understanding metrics 



Reviewing and understanding metrics 



Reviewing and understanding metrics 

• Publication decisions – getting the balance right:  
– Peer review vs professional / practitioner  
– Original research vs review  
– Quality of journal publication vs quantity and pressure to 

publish  
• The nature of the research topic and size of readership 

– are we working in the right areas? but difficult to predict future 
hot topics 

 
 
 

 



Reviewing and understanding metrics 

• Buy in and communication from senior academic staff – driving 
action from data  
– Developed targeted ‘Publication Action Plans’ 
– ‘Roll out’ of bibliometric analysis via SciVal to other Schools  
– Aiming for upper centile journals and Mentoring plans for 

early career researchers 
– Reflections on citations at appraisal 
– International ‘placement’ schemes to foster broader 

collaborations  
– Dissemination and discoverability  

 
 
 
 



(2) Developing information systems 

• Disjointed systems (little integration) 
• Siloed data, no holistic picture of research 
• No Institutional Repository  

• Bespoke systems  
• Some ageing infrastructure 
• Duplication of systems and data 



Developing information systems 

• Much improved data management 
• One set of reference data (can be reused 

• More connected systems 
• More holistic picture of research 
• Institutional Repository launched 



Developing information systems 



(3) External Benchmarking 

• Project ‘Snowball’  
– Metrics defined and 

agreed by partner 
Institutions  

– Ambition to measure 
performance across inputs, 
process and outputs 

– Clearly agreed data 
definitions to build 
consistency and 
transparency  

– Benchmarking against 
peers open to those who 
participate 

– Aspiration for metrics to 
become global standards 



Establishing a performance framework 

Inputs 

Process 

Outputs 

• Total applications and awards (no and value) 
• Applications and awards by quality funders (e.g. EU) 
• % of awards above set Faculty threshold 
• 2012 

• Value of research income  

 
• Scholarly output  
• Number of citations per output 
• % of papers in the top 10% percentiles  
• % of research outputs in top tier journals 
• % of papers including international co-authors  
• No of awards, national / international honours and 

elections to learned societies 
• No of Postgraduate Research Students completed 





Internal and external benchmarking  
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Queen's University THE rankings position 
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